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menejmentis problemebi

reziume

menejmentis xarisxis  SemuSavebis te-

qnikis nakrebi gamoikveTeba, pirvel rigSi, 

xarisxis funqciebis ganawilebis siste-

maSi, romelic gamoiyeneba imisTvis, rom 

momxmarebelTa moTxovnebi dakmayofildes 

menejmentis gadawyvetilebebis SemuSavebis 

procesSi.es aris filosofiac,  dagegmvi-

sa da komunikaciisTvis gamoyenebuli in-

strumentebis erTobliobac, rac saSuale-

bas iZleva saTanado yuradReba dauTmos 

momxmarebelTa moTxovnebs.misi ganmarteba 

garkveulwilad rTulia, magram  arsi md-

gomareobs imaSi, rom es aris mravalfero-

vani teqnikis sistema, romelic aerTianebs 

yvela moqmedebas xarisxis garSemo, axo-

rcielebs marTvis sistemis yvela ganyo-

filebis integrirebas xarisxis kriteri-

umebis Sesabamisad.

ZiriTadi teqsti
Tanamedrove menejmentSi Camoyalibda 

organizaciebis saqmianobis marTvis axali 
modelebi, romlebic dafuZnebulia orga-

nizaciis, rogorc sistemis warmomadgen-

lobaSi. organizacia, rogorc sistema, aris 
struqtura, romlis elementebi (qvesisteme-
bi) urTierTdakavSirebulia da urTierTka-

vSirSia rogorc erTmaneTTan, ise organi-
zaciis gare garemosTan. organizaciis Sida 
struqtura asaxavs masSi momuSave adami-

anebis miznebsa da Rirebulebebs da uzrun-
velyofs organizaciaSi mimdinare procese-
bis uwyvetobas. organizaciis “gare garemo” 
ar warmoadgens uSualo gavlenis sferos 
menejmentis mxridan, magram misi gavleniT 
mas SeuZlia Secvalos organizaciis qceva. 
   organizaciis saqmianobis marTvis Tana-

medrove midgoma emyareba organizaciaSi 
momxdari Sida procesebis ganxilvas da 
mis ganuyofel kavSirebs gare samyaros-

Tan. am SemTxvevaSi, organizaciis marTvis 

yvela problema ganixileba marTvis pro-

cesebis prizmis saSualebiT, anu urTierT-

dakavSirebuli menejmentis qmedebebiT, 
romlebic miznad isaxavs gadawyvetilebis 
miRebas organizaciis miznebis misaRwevad. 
  organizaciebi cdiloben TavianTi miznebis 
misaRwevas. amisaTvis maT mudmivad sWirde-
baT moZraoba. biznes moZraoba warmatebisken 
mimavali gzaa. erTi moZraoba ar aris sakmari-
si, Tqven gWirdebaT swori mimarTuleba. Tu 
organizacia swori mimarTulebiT moZraobs, 
is umjobesdeba. Tqven SegiZliaT gaaumjobe-

soT organizaciis produqtebi an momsaxure-
ba, am produqtebisa Tu momsaxurebis momx-
mareblebze mitana, an maTi Seqmnis procesi. 
    organizaciis saqmianobis xarisxi gviCven-
ebs organizaciis or saxelmwifos Soris 
droTa ganmavlobaSi momxdar cvlilebas. 
amrigad, xarisxi ganixileba, organizaciis 
funqcionirebis yvela etapze, Sesabamisobis 
da gaumjobesebis xarisxi, samuSaos gaum-
jobesebis miznebi da amocanebi emyareba momx-
marebelTa kmayofilebis donis Sefasebis 
Sedegebs (miRebuli iqna ukukavSiris proces-
Si) da Tavad organizaciis saqmianobis Ses-
rulebis indikatorebs.organizaciis saqmi-
anobis gaumjobesebas  Tan unda axldes am 
procesSi menejmentis monawileoba, agreTve 
miznebis misaRwevad yvela saWiro resursi. 
   organizaciis saqmianobis praqtikaSi gaum-
jobesebis meqanizmis ”amoqmedebis” mizniT 
unda ganxorcieldes Semdegi qmedebebi:

¾¾ produqciis, procesebisa da sisteme-
bis uwyveti gaumjobesebisaTvis or-

ganizaciis TiToeuli TanamSromlis 
miznis gansazRvra;

¾¾ perioduli Sefasebebis gamoyeneba 
xarisxis dadgenili kriteriumebis na-
cvlad, gaumjobesebis sferoebis dasa-
dgenad;

menejmenti sawarmos xarisxis 

gasaumjobeseblad

nodar bliaZe
stu-s doqtoranti
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nodar bliaZe
¾¾ produqciis mudmivi gaumjobeseba da 
yvela procesis efeqturoba;

¾¾ prevenciuli moqmedebis waxaliseba;
¾¾ organizaciis yvela TanamSromlisT-

vis saTanado momzadebis, meTodebisa 
da instrumentebis uwyveti gaumjobese-

bis uzrunvelyofa.
TanamSromelTa mwarmoeblurobis 

xarisxis gaumjobeseba an maTi 

produqtiulobis gazrda TiTqmis yvela 

TanamSromlis bunebrivi moTxovnilebaa, 

rac dakavSirebulia rogorc warmoebis 

gamocdilebis dagrovebasTan, aseve maTi 

saqmianobis sferoSi codnis donis zrdasTan. 

xSir SemTxvevaSi, saqmianobis gaumjobeseba 

gamowveulia sxeulis naklebad stresul 

mdgomareobaSi moyvanis Sedegad, energiis 

naklebi RirebulebiT.

amave dros, sistemuri da rac mTavaria, 

procesis xarisxis uwyveti gaumjobeseba, 

romelSic ara mxolod erTi TanamSromeli, 

aramed mTeli gundi monawileobs, moiTx-

ovs organizaciul da meTodologiur gav-

lenas, rac miznad isaxavs ara mxolod mu-

SaTa samuSao mdgomareobis gaumjobesebas, 

aramed momxmarebelTa moTxovnebis dakmay-

ofilebas. TQM praqtikam aCvena, rom mraval-

wlian xarisxis gaumjobesebam SeiZleba 

gamoiwvios SesaniSnavi Sedegebi gamovle-

nilia Semdegi gaumjobesebis sferoebi, 

rac xels Seuwyobs momxmarebelTamoTxov-

nilebis dakmayofilebas:

produqtis daproeqtebis procesebis 

gaumjobeseba miiRweva uwyveti xarisxis 

inovaciebiT, arsebuli da potenciuri 

momxmareblebis momavali saWiroebebis 

frTxilad Seswavlisa da prognozirebis 

gziT. produqtis gaumjobeseba ufro metad 

axali moTxovnilebebis formirebas warmo-

adgens, vidre ubralod momxmareblis da 

arsebuli Tvisebebis gaumjobeseba.

warmoebis procesebis gaumjobeseba miiR-

weva:

¾¾ teqnologiis cvlilebebi (teqnikuri 

inovacia);

¾¾ aRWurvilobis droulad SekeTeba an 

Secvla;

¾¾ cvlilebebi menejmentis meTodeb-

Si (magaliTad, procesis kontrolis 

statistikuri meTodebis danergva)

¾¾ muSaobis meTodebis gaumjobeseba;

¾¾ teqnologiuri disciplinis gaum-

jobeseba;

¾¾ reingenerireba;
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¾¾ sawarmoo infrastruqturis gaum-

jobeseba.
procesis gaumjobesebis mTavari mizania 

xarisxis maxasiaTeblebis cvalebadobis 

(cvalebadobis) Semcireba da cvalebado-

bis mizezebis gavlenis xarisxis aRmofx-

vra an Semcireba. defeqturobis daqveiTeba 

cvalebadobis Semcirebis Sedegia. 

TiTqmis yvela sawarmoSi aris garkveu-

li problemebia, romelic gaumjobesebas 

moiTxovs.
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Summary

A set of quality management techniques will be identified, first of all, in a quality function distribution sys-
tem that is used to meet customer requirements in the process of developing management decisions. It is also 
a philosophy, a set of tools used for planning and communication that allows for a proper focus on customer 
needs. Its definition is somewhat complicated, but the essence is that it is a system of diverse techniques that 
combines all the actions around quality, integrating all parts of the management system according to quality 
criteria.


